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XDM

Data Warehousing / Business Intelligence
Program Approach & Project Methodology

The following is an overview of XDM the XCURA Data Warehousing / Business
Intelligence Program and Project Methodology.

This methodology is specific to the development and evolution of an information
management, data warehousing, business intelligence environment. It applies
many industry standard principles and years of DW / Bl experience.

The information contained in this document is the intellectual property of XCURA
Systems Inc. The intent of this document is to inform and educate. Further
information on XDM is available by contacting XCURA Systems at:

www.xcura.com
(780) 418-0630
E-mail: mmaxfield@xcura.com

(780) 418-0630
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The XCURA approach to data warehouse / business intelligence initiatives is to address all aspects of the business of information, with the flexibility to allow for each area
to evolve and mature in a manner that is most cost effective to the business.



7o &
Y7 "I XDM

L

gh Level Workflow

| | ! I 1 1
1 1 1 1 .
: Business Needs |: Business I : Project : : Project : 1 Implementation & :
i Discovery Il Case/ | 1 Initiation Vo o Transition )
: | : Need 1 : 1 : : ! :
i |1 Definition | b o !
: ! 1! 1| 1 :
1 PROGRAM MANAGEMENT 1
1 Requirements Program Project Steering Acceptance Program |
1 Determination | Planning ’_ & Coordination and Approval |
! 1
1 11 A W 1 " 1
! CLIENT RELATIONSHIP MANAGEMENT p— )
: Management :
: T 7T T 1
i \ PROJECT MANAGEMENT :
! Project 4> Project Operations | > Project I
: Planning and Execution | Closure 1
1
1 M ] LI - 1
1 INVESTIGATION SOLUTION ARCHITECTURE & CONSTRUCTION 1
] ANALYSIS v v - :
I | __ ===
1 Information 1 . - 5 q . 1
1 | Solution | Erojec[ ) :I?:qulfem_enlts& Isnf(I)n'_natlon Isnftl)rtni-lauon > ?olutl_(:in |
: \ 4 : Investigation : a;?ipg:eaplllg;mem ’ Analysis A?cﬂ?tgz!ure Bﬁill::l o arston :
B 1 1
L[| tomaton | e | A !
1 ueehdi & I ! Investigation ! )
| R‘egquurz‘rl:ents : i . Requsirceorz:ms B Phases or Releases Solution !
: Analysis : Data : » Z;zjic}:f::rpe Impact Analysis I e :
1 A : Investigation : Development Report |
1 1 1 |
1 : Technology : 1
: : Investigation : PROJECT 1
| [P 1 DEFINITION SOLUTION IMPLEMENTATION :
! M L | L 1 11 1
: BUSINESS MANAGEMENT !
1 Information Needs Acceptance :
: S:g:\{z‘:ems and Approval |
1
! 1
1 1
1

XDM adopts standard Program Management methods. The difference being a tighter coupling between Business, CRM and Project personnel. Unlike standard system
applications, a data warehousing environment is a constantly evolving entity that is tightly integrated with the business. A methodology for the development and management of
a data warehouse must also adhere to this principle.
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For a data warehouse / business intelligence project there are seven tracks of activities, each of which can be staffed by one or more people. Depending upon the size of the project
some tracks can be staffed by the same person(s). The method of dividing work into disciplines allows for more effective project planning and management. Further, the track
approach allows for a looser coupling of project work between tracks, permitting a greater range of development freedom and interaction between technical and business teams.
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Although ‘water-fall’ like in appearance, project phases are iterative encompassing requirements gathering, business modeling, prototyping, testing and documentation. The goal of
each phase is to further evolve the solution and focus on the primary intent of the particular phase.



STRATEG

PHASES >
fooooosooostooooos 1 (eooooooooooooooe 1 (Eooooooooooooone ] T 1 (eoooooodoooooos ]
] (] 1 1 1 1 1
i | Requirements [} [ Information i1 V| Information ! l Solution i1 V| Solution !
i | & Impact 1 1| Solution 1 1| Solution i ! Transition i I'| Deployment i
TRACKS i | Investigation i1 | Architecture | i | Build | : ' |
i | Analysis O O | I O :
] [ 1 1 1 1 1
| i i i | i i
[} (] 1 1 1 1 1
1 . 1 1 1 1 1
Planning & ! Solution " Build-Release " Transition ! | Deployment " Post Impl. !
Organization | | ScopeReport ' Plan i Plan | l Plan N Review !
L L ! ! ¥ !
: - - : : - :
e i T T repared Prod. | | !
Business : Bus Question 0 0 | : Env'ronmem o |
Intelligence i | &Application 1 Report & 1 | : 1 — |
; | \ Cube Design |1 | Install i i
Application : Requirements | ! : - ! : ! : Proc 1 : L
PP L N i I i 1 1 Installed to Production:
| | | i : | i
D I T ! i ' I:E@/Prepared Prod. | | i
1 1 [ ! 1 Environment. ! 1 0
| ETL Scope 1 1 | | 1 1
Data L | &mpact N ] ! ! — = !
Content ! Report  |I— L esign | I ! i Proc ' !
[ S ! : L _— ! : ! : ; ! i Installed to Production:
: 1 : 1 : 1 : 1 : 1
A —— T e—— i I repared Prod. | | '
1 1 1 1 1 Environment. 1 1 1
Data | Data Mgt ¥ Target i | : i —> |
Management ' Impact Report | [ ' ! Data Models || | ! ' i Install ! ) I
= H P .
L e i : "¢\ !installed to Production
: L L i : L :
' ' ! ' ! ' ! repared Prod. | ! '
T h ) I : Technology : : Techmioal : : I:I : : Environment. : : :
echnica i Infrastructure o1 Arfl?itgé?:re ! ' I Install 70 '
Infrastructure : Gap Report | L i L ! : Proc. L' ! o
L N S 1 — 1 | 1 1 Installed to Production:
1 1 1 1 1 1 1 1 1 1
0 ] 1 o — 1 0 ! 1 0
i Process / Org. i i i i Processes, i i Comm. & i i . i
Process ! | Infrastructure b APrhqcess b Roles, : ) Training 11 Trained '
v Infrastructure 1 Requirements {1~ L rhitecture | = L Workflow. ] | Materials L Users and !
L oL x | : 1 1 Administrators i
i i : r': i : i : repared Prod. i : i
: : \ Meta Data : : : : Environment. : : :
Meta Data ' | Requremenss ||| {1 | Defniionse ||| 4 | ' .nstau = |
Management . q E )| Architecture |F 1! | : Proc i |
! T ! ' i | ! Installed to Production|
| ' ' i i i
L |ImPacT | 1| soLuTION H el | NSTACATION | 11| DEPLOYED
i |ANALYSIS i || ARCHITECTURE | 1 | : ! '] SOLUTION &
| ' 11| TRANSITION | | STRATEGY '
i |&SCOPE REPORT] | || DESIGN REPORT | | ; | : 11| PIR
1 1 [ 1 1 1
1 1 [ 1 1 1




XDM

End



